
Council   meeting   4/29/20  
Attendance:  Lorie  (pastor),  Amanda  (council  chair,  elder),  Sheldon  (elder),  Bryan  (HRC),  Elaine             
(HRC),  Rebecca  (deacon),  Carol  B.  (deacon),  Jeff  (deacon),  Mark  (elder),  Ethan  (elder),             
Heather   Davis-Jones   (administrative   assistant)  
 
Check   in   Meeting   began   with   prayer   at   7:34  
 

I. HRC  
No   major   updates,   sabbatical   pastor   dates   moved   to   June   11.   Brenda,   sabbatical   pastor,   will  
join   in   on   some   meetings:   Elders,   Worship   committee  
 
HRC   is   working   on   filling   open   volunteer   positions.  
 
There   are   three   leader   nominations   and   HRC   is   contacting   people   for   the   opening   deacon   and  
HRC   positions.  
 
There   was   discussion   about   why   only   members   only   are   allowed   to   vote   in  
nominations/elections,   something   to   consider   in   the   future.   What   does   membership   mean?  
 

II. Deacons  
Discussion  about  rent-  should  we  pay  full  or  partial  rent. Calvary  has  asked  that  tenants                
consider  paying  full  rent  during  this  time  to  fund  fixed  costs,  building  maintenance  costs  and                
they  would  like  to  continue  paying  staff  salaries.  The  case  for  paying  employees  (WPMF  and                
Calvary)  is  compelling  but  there  is  also  strong  sentiment  for  not  paying  full  rent  when  we  do  not                   
have  full  access  to  the  building. If  the  city  continues  closing  for  an  extended  period  of  time  we                   
should  revisit  rent  payment.  Renovation  of  ADA  compliant  bathrooms  should  continue  during             
this  time.  CCCC  is  eligible  for  the  payment  protection  plan  but  it  may  be  unreasonable  to                 
withhold  rent.  We  should  continue  to  pay  the  full  amount,  and  revisit  a  partial  payment.  We  are                  
still  using  the  space  but  not  to  capacity.  Council  will  invite  Nancy  to  come  in  as  a  representative.                   
If   no   group   is   meeting   in   the   building   then   CCCC   should   make   some   announcements.   
 
Jeff   will   contact   Nancy   and   invite   her   to   the   next   council   meeting.   
 
Rent   Payment   for   May   and   June-  
Will   pay   May   and   June   then   revisit   for   July.   CCCC   needs   to   have   heads   up   about   rent.   
 
 
III. Elders  

What  happens  if  PA  opens  for  places  of  worship?  How  do  we  keep  children  social  distancing,                 
offer  hand  sanitizing,  snacks,  how  to  have  Sunday  school?  If  we  opened,  could  we  continue                
Zoom.  We  are  considering  a  transition  from  Zoom  to  live  stream  when  reopened.  There  is  some                 
reluctance  in  social  distance  for  young  children,  singing  with  masks.  We  have  to  have  a  plan  for                  
how  to  live  stream.  We  don’t  have  a  tech  committee. Deacons  have  been  in  charge  of  the  sound                   



system  but  we  have  new  technology  needs  which  we  don’t  currently  have  a  group  to  manage.                 
Worship  committee  is  now  learning  tech  and  getting  people  together  to  do  the  hosting.  Worship                
committee  and  host  should  be  part  of  the  conversation.  Council  needs  to  discuss  purchases  of                
equipment.  Live  stream  from  church  is  possible  with  some  parts  recorded  ahead.  We  could               
have  a  live  stream  with  Zoom  call;  some  people  in  the  building,  others  watching.  People  in                 
church  can  interact  in  person  while  people  in  zoom  break  out  with  each  other.  Worship                
committee  should  be  thinking  about  this.  Council  should  make  the  decision  when  to  go  back  into                 
in-person  service.  There  is  a  range  of  opinions  about  comfort  of  attending  church  in  person  and                 
we  can’t  project  the  date.  What’s  our  strategy  for  re-opening?  Council  needs  to  have               
representation  in  the  Worship  Committee.  Song  leaders  and  others  need  to  be  comfortable              
coming  in.  Zoom  has  in  some  ways  been  more  accessible.  Maybe  we  could  use  a  projector                 
screen   and   have   a   more   mixed   worship.   
 
Amanda   proposes   to   meet   beginning   of   June   so   Brenda   and   Lorie   will   overlap.   
Next  meeting  will  be  June  10  with  three  new  ppl  on  board.  We  will  have  an  affirmation  meeting                   
on   May   24.   The   leaving   elder,   HRC   and   deacon   will   attend   the   June   10   meeting.   


