
 
West   Philadelphia   Mennonite   Fellowship  

Deacon   Meeting   Minutes,    July   21,   2020,   7:30   PM  

In   Attendance:   Carol   Buhrman,   Nathan   Vader,   Jeff   Knightly   (recording)   

 

Minutes  

The   minutes   from   June   23rd   were   approved.  

 

Financials  

Through   June,   income   was   104.7%   of   budget,   expenses   were   92.7%   of   budget,   with   a   surplus   of   $11,127.  

We   noted   that   bank   fees   were   $756,   up   $300   from   last   month,   1000%   over   budget   (we   had   no   clue   when  

we   constructed   the   budget).    Heather   has   indicated   that   these   are   mostly   online   giving   fees.    We  

discussed   the   cost   of   online   giving   and   whether   we   needed   to   be   more   transparent   to   the   congregation  

about   how   much   a   month   this   is   costing   is,   discussed   non-fee   options   and   how   to   do   this   without  

discouraging   giving.    We   decided   to   let   it   go   till   next   quarter   financial   check-in   where   we   will   have   had  

several   months   of   data   to   be   able   to   give   a   better   sense   of   how   much   this   is   costing   us   on   a   yearly   basis.  

 

Offering  

Jeff   will   count   July.    Carol   will   count   August   for   the   Sundays   she   is   around   and   Nathan   will   count  

September.    Jeff   can   fill   in   for   Carol   when   she   is   away.    We   also   discussed   that   even   though   it   is   best   from  

a   financial   standpoint   to   go   into   the   office   each   week,   given   the   current   situation   of   few   checks   and   the  

uncertainty   of   when   Heather   will   be   in   the   office   to   create   checks   that   need   signing,   it   is   not   a   huge   loss  

if   we   occasionally   skip   a   week.    By   September,   Nathan’s   signature   approval   should   be   in   and   we   can   work  

with   him   during   August   to   acquaint   him   with   the   process.  

 

Mutual   Aid   Request  

The   mutual   aid   request   from   June   5th   was   processed   and   delivered   to   the   requestor.    A   request   to  

Everence   for   reimbursement   was   also   submitted   on   July   7th   and   was   indicated   as   received   on   July   13th.  

This   will   likely   be   processed   by   early   August.  

 

Odds   and   Ends  

The   Everence   signature   document   was   completed   by   all   and   submitted   on   7/14/20.    We   have   not  

completed   the   Vanguard   paperwork,   but   this   is   less   critical.    Jeff   suggested   that   we   move   the   Vanguard  

signature   request   to   future   business.    This   was   approved.  

 

Jeff   found   copies   of   the   office   and   cabinet   key   and   gave   Nathan   these   along   with   a   new   front   door   key.  

 

We   discussed   a   conversation   with   Rebecca   about   monitoring   “special   offering”   giving   and   sending   these  

funds   to   the   intended   destination.    Carol   will   talk   with   Rebecca   about   how   to   do   this.    Carol   did   not   have  

a   chance   to   do   this.    She   will   follow   up   this   month.  

 

 



 
We   reviewed   the   mission’s   giving   schedule   and   decided   that   no   check   was   needed   this   month.    Next  

month   we   will   pay   POWER   as   one   of   our   CORE   organizations.  

 

Mid-Year   Financial   Check-In  

We   discussed   the   meeting.    Carol   will   follow   up   with   Heather   about   posting   this   recording   to   the   website  

and   letting   the   congregation   know   that   it   is   there   (bulletin   announcement   or   googlegroup   email).    In   the  

meeting,   someone   raised   the   point   that   the   financial   summary   in   the   bulletin   has   been   reflecting   a  

deficit,   not   a   surplus   as   was   reported   at   the   financial   check-in.    Jeff   will   touch   base   with   Heather   and  

Rebecca   about   correcting   this   and   finding   a   way   to   indicate   that   there   was   an   issue   with   past   numbers   in  

the   bulletin   announcement.  

 

New   Business  

Rebecca   let   us   know   that   the   PICO/POWER   annual   membership   check   is   due   soon   and   due   to  

circumstances   within   POWER,   we   might   not   get   a   bill,   so   we   should   just   go   ahead   and   pay   it.    The   annual  

dues   are   .5%   of   our   budget,   calculated   as   $930.00   for   2020.    Carol   will   send   a   note   to   Heather   requesting  

that   this   check   be   cut,   referencing   last   year's   check   if   there   questions.  

 

Rebecca   reminded   us   in   a   July   12th   email   that   $7,650   has   been   sent   from   us   towards   this   project   and  

that   the   emergency   fund   has   been   replenished,   so   we   should   communicate   the   status.    Jeff   will   draft   a  

googlegroup   email   announcement   to   the   congregation,   reminding   them   of   the   Kingdom   Builders   Project,  

what   was   needed,   $   we   gave   and   their   fund   status.    Jeff   will   also   look   into   how   to   remove   this   giving  

option   from   the   list   of   online   giving   funds.  

 

We   discussed   an   email   from   Carol   Martin   Johnson   (7/13)   about   PPP   loans,   that   also   touched   on  

questions   relating   to   staff   in   the   context   of   working   from   home   and   office   expenses   that   are   being  

absorbed   by   households,   rather   than   the   workplace.    Carol   will   contact   HRC   to   see   if   there   have   been  

discussions   along   these   lines   for   Heather,   Lorie   and   Brenda   and   let   HRC   handle   these   issues.    We   should  

look   at   the   budget   and   decide   where   any   needed   monies   might   come   from.    We   also   briefly   discussed  

the   youth   custodians,   touching   base   with   Maggie   for   the   upcoming   year,   giving   her   a   voice   about   her   lost  

position   and   income,   possibility   of   hosting   help,   etc.    We   placed   this   under   future   business.  

 

We   discussed   the   Missions   Giving   Project   (history,   why)   and   we   agreed   to   move   forward,   starting   with  

crafting   an   education   based   web   page   that   will   explain   how   and   why   WPMF   gives   to   missions,   who  

receives   our   gifts,   who   decides   gift   recipients   and   how   congregants   can   have   a   voice   in   that   process.    We  

will   plan   to   have   this   as   part   of   our   web   site   and   be   able   to   unveil   it   at   3rd   quarter   check-in.    Jeff   agreed  

to   craft   a   draft   set   of   pages   that   will   give   summary   information   (for   those   that   were   interested   enough   to  

look   but   not   that   interested)   and   also   pages   that   allow   people   to   dig   deep   for   details   if   they   are   so  

inclined.    We   would   like   to   have   a   draft   ready,   to   be   approved   for   the   August   deacon   meeting.  

 

Next   meeting   is   scheduled   for   August   18   at   7:30   PM   (Jeff   will   notify   Heather).  

 


