
 
West Philadelphia Mennonite Fellowship 

Deacon Meeting Minutes,  September 29, 2020, 7:30 PM 

In Attendance: Carol Buhrman, Nathan Vader, Jeff Knightly (recording)  

 

Minutes 

The minutes from August 18th were approved via email. 

 

Financials 

Through August, income was 101.7% of budget, expenses were 97% of budget, with a surplus of $5,586. 

We noted that bank fees were $1089, around 1000% over budget.  

 

Offering 

Nathan was scheduled to count the offering in September with Jeff but Jeff didn’t make that happen and 

counted it solo.  We discussed Nathan’s availability to do this in the future since he has just moved out 

of the area.  We decided to go on a 2 person schedule until we start meeting face-to-face.  The schedule 

was changed to Carol counting October, Jeff counting November and Carol counting December. 

 

Odds and Ends 

Special Offerings: Finance deacon will check at least monthly (sometimes weekly) if there are special 

offerings coming in that need to be sent on to partnering organizations (things like donations to the 

Kingdom Builders Emergency Fund, People's Baptist Food Pantry, and other special offerings we won't 

receive a bill for to remind us).  Carol still needs to schedule time with Rebecca to review how to 

monitor these.  There are no current special offerings so this is not critical but should be done in 2020. 

NOTE: If getting to the office together is a problem, Rebecca is able to show this from her home via 

Zoom. 

 

We touched on questions relating to staff in the context of working from home and office expenses that 

are being absorbed by households, rather than the workplace.  Nathan will contact HRC to see if there 

have been discussions about costs of having home offices for Heather, Lorie and Brenda and let HRC 

handle these issues.  This conversation should be added to any ongoing conversation about dependable 

internet connections.  If there are costs to be incurred, this needs to come back to deacons for a 

discussion of if we can afford it and where the money is coming from.  

 

Missions Giving Schedule: Allegheny/Menno (January), Core 1/Crossroads (February), Allegheny/Menno 

(April), Core 2/None (May), Allegheny/Menno/Fee (July), Core 3/POWER (August), Allegheny/Menno 

(October), Core 4/Redemption Housing (November).  For 2020, Allegheny/Menno amounts will be 

$2,500 each quarter (except $3,000 in July) and core amounts are $2,500 each. 

 

We reviewed the mission’s giving schedule.  Carol will ask Heather to cut the quarterly check to 

Allegheny Conference for $2,500 (conference dues and funding of Mennonite organizations).  

 

 



 
New Business 

 

Deacon Roles: Nathan will send Jeff his new contact information and Jeff will then contact Everence and 

set Nathan as the new advocate.  Jeff will also prepare a document for Nathan outlining responsibilities 

and contact Heather to change the bulletin.  Nathan did reach out to Maggie about her role as custodian 

(as discussed last meeting) but he did not hear back from her.  Nathan will reach out again but we will 

let it go if she does not respond.  Will contact again if we ever return to services at Calvary. 

 

Budget Meeting: We tentatively set December 13 for the annual budget meeting during adult sunday 

school hour.  Jeff will contact Sylvia about using Sunday School time at 12.  Carol will research last year's 

schedule for prepping the budget.  Carol will also send out the emails to heads of areas asking for 

budget requests using last year's email as a template.  Jeff will contact Rebecca and ask her if she is 

willing to prepare the budget report for the annual budget meeting. 

 

Cost of Online Giving: We decided that we will prepare a brief summary on the cost of online giving for 

inclusion in the annual budget report and for discussion at the annual budget meeting.  The purpose is 

to be transparent about these costs and not to try to persuade people to change their giving method. 

 

SS Book Reimbursement: Jeff brought an email from Sylvia Horst about personal reimbursements for a 

book being bought by individuals for adult Sunday School.  We decided that we did not want to lose the 

normal ‘paper trail’ of reimbursement request, documentation, approval and fulfillment.  Jeff will talk 

with Heather and Sylvia about a way to do this electronically. 

 

Next meeting is scheduled for October 27 at 7:30 PM (Jeff will notify Heather). 

 

Missions Giving Project 

 

Jeff published 95% complete draft pages for review by deacons for grammar, readability and content. 

There are sections in red that are incorrect and incomplete.  Carol will read to see if she can fill in any of 

the gaps and report back.  Jeff will then do the research needed to complete the web pages and do a 

final review before making available to the congregation (in the communication about the upcoming 

budget meeting).  Jeff may also ask Rebecca if she would be willing to review for content and 

appropriateness.  This information will be discussed briefly at the annual budget meeting. 

 

As far as the rest of the project (education and congregational input related to giving to mennonite orgs 

and to specific core missions), it was decided that this will be put off until 2021.  We will include an 

information summary on the current/proposed core missions with an invitation for folks to discuss any 

portion of the budget proposal with a deacon, prior to the annual meeting.  Jeff will meet with Rebecca 

to discuss her concerns. 

 


